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Minutes of the
Plainfield Select Board Meeting

July 27, 2015

Held at the Plainfield Town Hall Opera House

Present:
____x______  Bram Towbin, Chair

____x_ David Strong

__Absent____  Betsy Ziegler

Also Present:
Frances Ellis, Linda Wells, Keith Swann, Bob Atchinson,
Dan Currier, Eric Blaisdell, Karl Bissex, Mary Trerice,
Allan Farnham, Mike Pollica, Ryan Christiansen, Mary Lane,
Greg Chamberlin, Tim Phillips, Charlie Cogbill, Peter Youngbaer,
Susan Grimaldi, Mel Chase, Dan Gadd, Monica Bettis, Lucy Blue,
Pat Travers, Rob Bridges, Karen Storey, Judy Cyprian, and others.

7:00 P.M. -- Meeting Called to Order:
Chair Bram Towbin calls the meeting to order at 7:00 P.M.

Approve Agenda:
Town Clerk Linda Wells mentions 3 items, 2 under her report, and 1 in the Road
Report.  Bram moves to accept the agenda as amended.  Dave Strong seconds
the amendment.  There is no further discussion, motion passed 2-0.

Announcements and Public Comments:
Old Home Day: The committee meeting will be Tuesday, August 4, 2015.
The Unnamed Brook: The State Librarian sent a letter saying all the materials
and petition from the town was received to name the brook “Mskaskek”. A
number of steps will happen next, along with a public hearing scheduled on
October 4, 2015.
George Springston: Plainfield resident George Springston, a professional
Geologist, had his leg pinned under a large boulder in the Great Brook near the
Mill Street bridge.  Someone called Fire & Rescue who helped move the boulder
to get him out of the brook. Bram read a letter from George who said he is
healing from a broken tibia, and will not be attending upcoming meetings, but
gave his recommendations for who to hire for flood damage assessment and
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repair.  Bram states this will be a topic later in the meeting, and warned
everyone to be careful when wading in the brook.

Town Clerk Report:
Linda has loan papers from the Merchant’s Bank for the Solar Project in the Park
& Ride for the Select Board to sign, as well as documents from Dan Currier, who
is in charge of mapping at Central Vermont Regional Planning (CVRP).  Bram
asks Dan to give an overview while they sign the documents.

Overview of Bridge Alternative Study, Dan Currier CVRP:
A Flood Advisory Committee was formed in 2011 after the flooding, and has
conflicting ideas about how to alleviate the flooding caused by woody debris. So
a grant was written to study the two bridges in town as well as channels above
and below the bridges.  The financial scope is large, about $50,000 to $1,000,00
for each bridge repair.  Milone & MacBroom is doing the study, and coincidentally
UVM has a group taking aerial photos with a drone over the Great Brook.  Dan C.
as the grant administrator from CVRP, is in touch with everyone. Dan asks the
Select Board to name him as the administrator of the grant, as opposed to the
writer.   Dave makes a motion to appoint Dan Currier the administrator for the
CDBG Bridge Study Grant. Bram seconds the motion, and there is no further
discussion.  The motion passes 2-0.   Dan asks that an email be sent stating we
named him as the administrator.
Discussion of related subjects: “CDBG” is Community Development Block Grant,
which is a Federal program that required a study when the Town applied for
money to replace the bridges.  The completed study will provide figures and
strategies when the Town applies for money to do the repairs.
Federal disaster money can be available if the disaster totals reach a threshold of
$1,000,000, then there is a 75/25 percent split, however the State provides a
match to the town of 17.5% so the Town’s portion would be 7.5%.

Thank You to Various Officials:
Bram thanks everyone who contacted the Town and showed concern:  The
Governor’s Office; Representative, Janet Ancel; Ben Rose and Erica Bornemann,
Vermont Emergency Management Division; Laura Ranker, CVRP; Mayor Thom
Lauzon, Barre; and Town Manager, Carl Rogers, Barre Town.  Everyone is
working together and keeping in touch with the numbers, to see if the threshold
will be met.

General Discussion of Flood Event and Policy:
Bram mentions that towns with a small tax base could be hit hard with the costs
of road repairs. Discussion ensues about how the estimates are prepared and by
whom.  Bram thanks Pat Ross, State ANR’s river expert who prepared spec
sheets for bid estimates on 4 large projects detailing how each failed section of
road should be repaired. Linda names 4 construction firms that prepared
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estimates: Dubois Construction; GSB, Greg Bartlett, Plainfield; Larry Hebert
Excavation, Williamstown; and Willey Construction out of Barre.  Mike Nolan kept
track of materials and hours of the smaller projects completed by the Town.
Questions are raised about bank stabilization down the river, and funding
sources.  Bram replies the Town is looking for as much funding and assistance as
possible, but basic studies are first required.  Bank stabilization is not included,
although it ties into the discussion about woody debris. Presently the focus is the
Village, although local scientific talent, such as George Springston who has
decades of experience, and Charlie Cogbill are being used.  Dan Currier states
there was a geomorphic assessment done of the entire river and the consultant
will include that in his recommendations.  He is looking only about a mile
upstream from the bridges, but the Regional Planning Commission, the Select
Board, and all the organizations involved can look at the recommendations and
plan how to proceed.

Who To Contact Regarding Damage If You Are A Home Or Business
Owner:
The State’s Hazard Mitigation program through Emergency Management can
help wiith planning and mitigation,  and has a 25/75 split.  The Town has to be
the applicant but it can be done for personal property and is open now and due
in September.  It can be used for a home buyout, or stabilization around the
home, but has to be a long term goal/fix. Money is available every year, and
every disaster.
The Vermont Disaster Relief Fund has money available to private homeowners,
but the money will go to the various vendors, not the homeowner.
People can call 211, a resource run by United Way to help people find whatever
they need.
Discussion turns to how to find documentation to help with data required from
past disasters. V-trans may have historical data, and the Regional Planning
Commission has records assigned project numbers and they have digitized most
of the archives, so they are easy to find.

Other Topics of Discussion:

Lower Rd. culvert repair:
Bram explains why they are spending time and money on the Lower Rd. culvert,
when the bridges are in need of repair.  This has been in the works for quite
awhile.  There were several undersized culverts in a row under the road and one
was on the verge of collapsing.  The Town applied for a grant from V-trans for
$30,000, but because of new post-Irene requirements, studies determined the
work the work would cost over $100,000, so the grant was revised.  Bram said
that putting in robust infrastructure was the only way to avoid a possible road
closure in the winter if something were to happen. A grant was received with
the town match of 20%.  This work just happened to coincide with the flood.
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The culvert on Bean Rd. failed during this flood, and was fixed so people could
get out, but it will have to be replaced in the future.  Allen Farnham states he is
concerned the Lower Rd. culvert is not being properly installed.  Bram assures
him that both the contractor and engineer are competent.
Woody debris removal:
Dave S. states some strategies were identified to remove the woody debris.  One
was to cut up debris into smaller pieces so they would not get caught up, rather
than being removed.  Money was earmarked, and some trees were marked but
that have to find someone with a chainsaw and insurance to be paid to carry this
out.
Emergency reserve fund:
Dave mentions the Town should establish a reserve fund for emergency flood
damage repairs, so the Select Board would have authorization to appropriate
unrestricted funds to put into the emergency fund if needed.  He states the
Select Board will discuss this more in a warned meeting, then the residents
would vote on it.  Bram mentions if the Federal designation does not comes
through, leaving us with a huge bill, we will have to have a discussion about
what to do.  Dave mentions there is $40,000 from FEMA, of which $20,000 was
going to be used to pave Creamery St., they may hold off on spending this, in
case they will need to reallocate it for this disaster.
Flood advisory committee:
Dan Gadd asks if there will be a Flood Advisory Committee meeting where some
of these options/ideas could be discussed. Dan C. states their report will first go
to the Select Board, and from there it can be shared with whomever.  Bram
reports a public meeting will be scheduled in the fall.
Report on the storm:
Bram reads a technical summary of the storm stating that 2.5 inches of rain fell
between 7:45 and 8:45 P.M.  The flood level peeked between 9 and 10 P.M.  He
reads the next steps of what will be done to assess the damage and some
solutions.
Time frame for bridge repair:
The time frame for the bridge repair will take about 4 days, but the wash out up
stream will take about a month.
Equipment ready for storm season:
Discussion ensues about having equipment ready during the storm season, such
as excavators. Bram mentions this was tried, but failed.  Dan G. reports the if
different equipment was used, it would work.  Bram reports this can be looked
into at the next Flood Advisory Meeting.
Emergency shelter:
Question about emergency shelter:  Rob Bridges, Emergency Management
Director, talks about the Red Cross shelter at Goddard Haybarn.  Best to call 211
to contact Red Cross.  Bram mentions another shelter is needed for people who
cannot make it to the Haybarn if the bridge is out.  Question about VT-Alert.
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First attempt to use it was not successful, but that is being worked out.  Rob
gives instructions how to sign up for this.

Pedestrian Bridge Update by Pat Travers – Design Firm Selected
Pat Travers, local project manager, announces on July 14, 2015 the Dufresne
Group from St. Johnsbury was selected as the design firm for the Main Street
Pedestrian Bridge project. Proposals were reviewed by Dave Diamantis, Tim
Phillips, Laura Ziegler and Karl Bissex from Plainfield; Nick Meltzer from V-Trans;
and Pat Travers.  The bid proposal was $56,400.  He reports on the strengths of
the Dufresne Group.  Dave Strong makes a motion that based on the
recommendations of the advisory committee and Pat Travers, they award the
contract for the design of the Main Street Pedestrian Bridge Project to the
Dufresne Group for the amount of $56,400.  Bram seconds the motion.
Discussion: The bid is a little over the scoping study estimate. The Town will be
responsible for 10% of this cost. Pat T. will draw up the contracts.  No more
discussion, and the motion is passed 2-0.
Design:  More than one option will be provided to the Review Committee.  The
design will reflect the historic character of the Village, and possibly use some
recycled materials.  The granite footing study is included, however Pat suggests
CVRP may have money available, so some of the $56,400 could be saved.
Conceptual drawings may be ready by fall, and the bridge constructed in 2017.
The bridge will provide an ADA approved, safe pedestrian passage, from the
Lower to the Upper Village. V-Trans will put in a cross walk. Statistically, the
intersection is not dangerous, but Laura Ziegler was hit as a pedestrian, and
everyone realizes it is a dangerous intersection.

Pat Travers exits

Access Permit
Bram moves to approve the access permit for 260 Country Club Rd. (911
address), access is at intersection of Lower Rd. and Middle Rd.  Dave seconds.
Discussion:  Karen Storey, who owns the land, reports the flood in 2011 blocked
one access, so this is the other one.  Motion is passed 2-0.

Discussion of Bean Road
Bram states no landowner is being singled out, and these rules apply to all
Plainfield residents.  The property in question has a landowner who pays the
taxes, and another person who owned the trailer that was abandoned leaving
behind a garbage dump.  The town was the first to use State legislation to take
ownership of the trailer, with no liability.  Funding was available to move the
trailer, but the Town had to pay $1,500 over that.  Although the owner said he is
prepping the property for sale, neighbors are concerned about the remaining
garbage and dilapidated shack.  New Solid Waste Ordinances will be followed to
prohibit garbage from piling up once again.



6

Karen Storey, Zoning Administrator, explains a pre-existing small lot (under 5
acres), in the Forest-Agriculture District, have set backs of 50 feet from the lot
boundaries.  In 2013 it was determined unlikely that a septic system could be
installed on this property.  It is in an inundation area, but a permit for a
recreational vehicle could be obtained as long as all requirements were followed,
and evidence submitted the black and grey water was being pumped out.  Any
new structures have to follow current zoning regulations, and a permit
application has to be obtained.  Non-conforming rules state structures
abandoned over a year are no longer grandfathered. She states it may be
difficult to replace any structures because of this, but an RV may be able to pass
all regulations.  Dave states this will be up to the owner to decide what he wants
to do with/on his property.
The problem comes under the Solid Waste Ordinance.  According to neighbors,
there is still an oil tank and the uninhabitable shack is filled with garbage and
close to the banks of the river; concern is it could wash into the watershed.  The
Solid Waste Ordinance applies to this property.  The process is first a verbal
warning, then a written notice sent by certified mail, giving them 10 days to
respond. Next the Town can clear the property at the expense of the property
owner and finally a lien would be placed on the property if no payment is
received.  An authorized agent of the Select Board would enforce the regulation,
since the Health Officer position is currently vacant.  Dave moves to authorize
Bram as the agent of the Select Board, to enforce the Solid Waste Ordinance for
the Marcel Ducas property on Bean Road.  Bram seconds the motion.
Discussion:  A copy of the Ordinance will be given to the property owner.  Vote:
motion passed 2-0.
Further discussion:  Bram will clearly state that no building is to be done without
a permit.  If anyone observes building being done, and no permit is posted,
Karen Storey should be contacted.  She could write a violation letter, which
would be attached to the deed, prohibiting the sale of the property.  The
definition of some wording is questioned, so Karen will send the official wording
to Bram.

People exit

Update: Solar Array at Park and Ride
Bob Atchinson, Plainfield Energy Coordinator provides an update on the progress
of the installation of the solar array at the Park & Ride.  He states he notified the
land abutters, as a courtesy, since this trumps all Zoning Regulations and set
backs.  The town water lines are close, so Dig Safe will be contacted. He also
mentions removal of 5 trees, that Dave states were not included in the original
plan.   The archeological study gave the green light to begin excavation, and a
Certificate of Public Good was submitted.  Dave mentions Linda changed the
contract to reflect the down payment has been approved.   Bob states the
project has been given an additional $1000.00 to install a charging station for
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electric cars, and explains there are different levels of stations to choose from.
He suggests a two-port station on a pedestal from Charge Point, and displays a
rendering that would total $2000.00.  Dave states this would be another project,
since there are no funds available to cover the other $1000.00.  He suggests
there is time to look into this further, before the excavation begins.  Bob states
he would like to use the $1000 to dig the conduit trench during excavation, and
the charging station could be installed at a later time.  Dave replies he is not
prepared to discuss this, and moves on to the size of the array.  Originally they
were going to be two 30-foot arrays, placed parallel to one another.  Bob is now
stating it will be a single 60-foot array.  Dave states he needs to see a rendering,
and asks Bob to research possible funding sources, and return to another
meeting and also bring a sketch of the location of a 60-foot array.  Brief
discussion about how the kilowatt hours will be used.  Bram thanks Bob for all
his work on this project.

Mowing the sides of the road
Bram moves to authorize Doug Grout to do the side mowing of 6 feet on either
side of the road for $3800.  Dave seconds the motion.  No discussion and the
motion passed 2-0.

Structural Changes to Town Government
Because the meeting has run over time, Bram gives a quick explanation of this
topic. He explains the W/WW Commission proposed a change in town
government to combine resources and reduce spending.  He states a part time
Road Commissioner, and Town Manager is their vision.  The Town Manager of
East Montpelier was contacted for more information, and the Commission sees
the possibility of a shared or part time Town Manager to write grants and keep
up with the regulations etc.  It is agreed there is too much stress on current
employees, as well as the Boards.  Mary Lane, W/WW Commissioner, suggests a
committee be formed to look into the needs and how to best address them.
Dave suggests this could be ready for Town Meeting

Dave and Bram mention a meeting on July 29th at 4:15pm to discuss personnel
matters, that needs to be warned.

(video ends)
Meeting adjourned approximately 9:40 P.M.

Respectfully Submitted,
Mary Lane
(transcribed from video)


