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Plainfield Select Board Meeting
November 23, 2015

APPROVED

PRESENT: David Strong (Select Board), Bram Towbin (Select Board Chair), Betsy Ziegler (Select Board),
Linda Wells (Town Clerk), Keith Swann (Videographer), Cindy Wyckoff (Minutes Recorder), Erica DaCosta
(Twin Valley Senior Center), and residents Mary Lane and Charles Cogbill.

Bram Towbin called the meeting to order at 7:05pm.

AGENDA
 Announcements/Public Comment
 Town Clerk’s Report
 Road Report
 Twin Valley Senior Center
 Town Personnel Policy Update
 Health Care for Town Employees Update
 Lake Champlain Basin Program Grant Letter
 Sidewalk Scoping Study Grant Update
 Plainfield Permitting Fees
 Flood Advisory Committee Update
 Recreational Facilities Grant
 Town Forest Discussion
 Summary of Meeting at Cabot Creamery Regarding Water
 Town Website
 Approve Minutes

David Strong made a motion to accept the agenda as amended. Betsy Ziegler seconded the motion.
The motion was approved.

ANNOUNCEMENTS/PUBLIC COMMENT
 Towbin thanked Ziegler for her work in organizing the recently completed grooving/painting of four

crosswalks in the Village.

TOWN CLERK’S REPORT
 Linda Wells requested Board sign-off on submitting a reimbursement request of $4,237.32 for the

federal share of the Plainfield Main Street Pedestrian Bridge Project.
 Wells reported on Jeff Darling’s bid of $1658 to perform work on the roof of the Historical Society’s

building. The contractor does not currently have the required liability insurance, however, will look
into the possibility of obtaining coverage.  In addition, clarification is needed on the source of the
funding for the work.
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ROAD REPORT
 Towbin reviewed the issue of the two new Road Crew employees who wish to purchase and

maintain their own workwear in exchange for a clothing allowance rather than using the service
provided under the current uniform company contract, which runs through mid-2017.  Discussion
included: cost comparisons between the Town providing an annual clothing allowance versus
signing up the two employees for the higher-priced current service; specific items that might be
included in the allowance; and the possibility of adopting the Water/Wastewater Department’s
clothing allowance model.  It was decided that Wells would talk further with the employees about
ways in which they might proceed that would align with Town policy.

 Towbin reported on the crumbling wall at the base of Cameron Road previously noted by Mike
Nolan.  State officials have looked at it and grant money may be available for repair, which would
likely take place in the spring.

 Strong noted that he and Alice Merrill have plans to themselves clean the light fixtures on the Main
Street bridge.

TWIN VALLEY SENIOR CENTER
 Erica DaCosta, representing the Twin Valley Senior Center, made an appeal for an increase in

funding from the Town of Plainfield to $5,000 from last year’s request of $2,000.  She described the
range of services that the Center provides and broke out costs specific to Plainfield residents for the
Meals on Wheels program, in particular, as an example of the Center’s high operating expenditures.
Strong inquired whether the other towns served by the Center are also being solicited for increased
funding, and outlined the formal processes, via the Social Concerns Committee and as a special
request, in which such appeals are presented to voters for consideration at Town Meeting. DaCosta
agreed to follow up with Wells on how to proceed. Ziegler underscored the value of the services
that the Center provides to communities.

TOWN PERSONNEL POLICY UPDATE
 Mary Lane and Strong presented the proposed draft Personnel Policy, which applies to all Town

employees, including personnel within the duly chartered commissions: Water/Wastewater
Commission and Cemetery Commission. They noted areas of recommended changes and
discussion, including: sick leave policy (designating three days of sick leave time for non-medical,
personal use); and establishing a Sick Bank where employees could opt to donate a portion of their
accrued sick time to another employee who has exhausted his/her allotted sick time. In terms of
the latter, Wells raised a concern about effective tracking of the transactions and Lane offered to
explore possibilities with someone at the League of Cities and Towns. Strong asked the Board
members to look through the entire draft and note any additional areas for further discussion.

HEALTH CARE FOR TOWN EMPLOYEES UPDATE
 Following a recent briefing with Town employees on health care insurance, the Town has opted to

go with Blue Cross/Blue Shield’s Gold Plan.  There will be no significant changes in benefits, the
Town will help pay some of the cost of the deductible, and going forward, it is likely that employees
will be asked to contribute to the health care fund due to increased health care costs.
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LAKE CHAMPLAIN BASIN PROGRAM GRANT LETTER
 Ziegler announced that the Plainfield Community Resilience grant request has been awarded by the

Lake Champlain Basin Program (LCBP) and the Town is eligible to receive $10,000.  The grant, as
written, would fund the establishment of a Community Resilience Organization and its activities,
however, one of the tasks, the Streambed Stabilization Project, was not recommended for funding
due to the unlikelihood of long-term success using the proposed approach. LCBP recommended to
instead focus on projects already identified by the Vermont Agency of Natural Resources’ River
Corridor Plans developed for Plainfield or enhance community awareness of the river process and
related conflicts. Strong noted that next steps will be to reach agreement on the reorganization and
reallocation of project resources and submit work plans for each task to LCBP by 12/18/15.

SIDEWALK SCOPING STUDY GRANT UPDATE
 Towbin requested a motion to submit the commitment form for the Sidewalk Scoping Study Grant.

Strong moved to authorize Towbin to sign the project commitment form for the Sidewalk Scoping
Study Grant to study a sidewalk network in the lower Village.  Ziegler seconded the motion.  The
motion was approved. It was noted that the grant was to explore the possibility of a sidewalk that
would go along Creamery Street, and along Brook Road, to complete the square. The study would
also include making the walkway going up to the Park and Ride safer.

PLAINFIELD PERMITTING FEES
 Towbin reviewed the Plainfield Planning Commission’s 10/19/15 revised Plainfield Permit Fees list.

Strong moved to accept the Planning Commission’s updated fee schedule.  Ziegler seconded the
motion.  The motion was approved. The fee schedule is effective as of 11/23/15.

FLOOD ADVISORY COMMITTEE UPDATE
 Towbin noted topics discussed at the recent Flood Advisory Committee meeting, including that the

Committee is leaning toward, but has not yet approved, changing its name to the Hazard Mitigation
Committee.  Once decided, the Committee will present the proposed new name and an official
mission statement to the Select Board.  In addition, the Committee decided not to endorse a specific
solution proposed by the Milone and McBroom study regarding how to handle flood mitigation in
the Village, but rather approve of the direction that the engineers are going with their work and
leave it to them to come up with the best solution.

RECREATIONAL FACILITIES GRANT
 Referencing a Recreation Field survey map, Strong described the proposed siting of the new picnic

shelter with a concrete pad to replace the unsafe existing one.  The total amount of the project,
funding for which has been applied for to the State of Vermont Recreational Facilities Grant
Program, is estimated at $19,000 with the Town responsible for half.  Strong broke down the
construction costs, noting that the construction labor would be donated.  A few local builders have
indicated interest in making it a community shelter-raising project. There was a brief discussion on
ways to make the Recreation Field itself more accessible to those physically challenged and possibly
siting the new shelter closer to the entrance for added convenience.  Strong thanked Ziegler and
Joey Klein from Littlewood Farm for their work in maintaining the flower box at the Recreation Field
sign. Towbin thanked Strong for his work on the proposal and resident Dan Gadd for all the work he
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has done on the Recreation Field. The Town expects to hear about project funding by mid-to-late
December.

TOWN FOREST DISCUSSION
 The recent logging operation at the Town Forest will probably gross $8,000 in sales, out of which the

forester will be paid, for a net amount of approximately $5,000.  Discussion ensued on submitting a
grant to the Recreation Trails Program to create a parking area for the Town Forest.  The Recreation
Trails Program’s process requires the submission of a preliminary application, due by 12/1/15.  If
invited to proceed by the funder, a full proposal must be submitted by 2/1/16. The grant requires a
20% match, which will come from the Reserve Fund. Sarah Albert from the Plainfield Conservation
Commission has requested authorization to submit the preliminary application. Towbin noted that
there will be ample time for public discussion. Ziegler moved to support the submission of the
preliminary application to the Recreation Trails Program for work in the Town Forest.  Strong
seconded the motion.  The motion was approved.

SUMMARY OF MEETING AT CABOT CREAMERY REGARDING WATER
 Towbin reported on a meeting he attended at Cabot Creamery, which operates a large industrial

operation upstream on the Winooski River from Plainfield.  The facility currently has an indirect
discharge permit that allows it to spray wastewater containing cheese residue and machine cleaning
products onto fields without much supervision. There is little testing of the fields and streams
affected, raising concerns among environmentalists and others regarding the potential impacts to
the river and ultimately Lake Champlain. Cabot Creamery management and those concerned are
meeting to discuss managing/solving the problem to the satisfaction of all of the stakeholders.
Towbin noted Cabot Creamery’s cooperative attitude toward working to address the issue.

TOWN WEBSITE
 The Board discussed the current state of the Town’s website and the need to increase its dynamic

nature. Strong stated that given the time restraints of those already volunteering their time on
various Town committees and commissions, it might be advisable to designate a web person
responsible for collecting and posting copy to keep the site up to date. It was decided to invite the
current web person to a Select Board meeting to discuss the issue as well as explore other ways of
moving forward to make the site more useful.

APPROVE MINUTES
The Board reviewed the following Select Board meeting minutes:
 Noting no changes, Ziegler moved to accept the minutes of the 11/6/15 Special Town Health Care

Insurance meeting as drafted. Towbin seconded the motion.  The motion was approved.
 Noting minor changes, Ziegler moved to accept the minutes of the 11/17/15 Special meeting as

amended. Strong seconded the motion.  The motion was approved.
 Noting minor changes, Strong moved to accept the minutes of the 11/9/15 Traffic Ordinance

Informational meeting as amended.  Towbin seconded the motion.  The motion was approved.
 Noting minor changes, Strong moved to accept the minutes of the 11/9/15 meeting as amended.

Ziegler seconded the motion.  The motion was approved.
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The meeting adjourned at 8:45pm on a motion by Strong. Towbin seconded the motion.  The motion
was approved.

Respectfully submitted by Cindy Wyckoff


