
Plainfield Select Board Meeting 

December 28, 2015 

Approved Minutes 

  
 

PRESENT: David Strong (Select Board), Bram Towbin (Select Board Chair), Betsy Ziegler (Select Board), 

Keith Swann (Videographer), Cindy Wyckoff (Minutes Recorder), and Tim Phillips, Water/Wastewater 

Commission. 

 

Bram Towbin called the meeting to order at 7:00pm. 

 

The proposed agenda was as follows: 

 Announcements/Public Comment 

 Town Clerk’s Report 

 Road Report 

 New Radar Speed Sign 

 Town Forest Grant 

 Town Meeting Warning for Water/Wastewater Commission 

 Summary of Overall Budget Meetings 

 Update on Pedestrian Bridge 

 Update on Town Website 

 Year in Review 

 Approve Invoice 

 Permit Requests 

 Approve Minutes  

 

David Strong made a motion to approve the agenda as amended.  Betsy Ziegler seconded the motion.  

The motion was approved. 

 

ANNOUNCEMENTS/PUBLIC COMMENT 

 Towbin noted the new location (cvtv723.org) on the internet for the postings of Select Board 

meeting videos. 

 Towbin stressed that vehicles need to be moved off the streets, town roads, and Village parking lots 

(Mill Street, Park and Ride, and Recreation Field) to allow the Road Crew plowing access during 

snow events.  The statute has been posted on Facebook and Front Porch Forum and was sent to 

landlords for their tenants. 

 Towbin welcomed Rich Phillips as a newly appointed member of the Water/Wastewater (W/WW) 

Commission.  Phillips reported that the W/WW Commission had just gotten a new truck to replace 

the existing one that was not going to pass inspection and that the W/WW Commission is 

welcoming sign ideas for the truck to identify it as a W/WW vehicle. 

 

  



TOWN CLERK’S REPORT 

 Town Clerk Linda Wells was not present due to illness.   

 Towbin noted that a Select Board budget meeting was scheduled for 12/29/15 at 8am. 

 

ROAD REPORT 

 Towbin explained the importance of towns documenting the daily work and expenditures of town 

road departments, particularly in applying for grants.  While the MS Surface tablet used by 

Plainfield’s Road Department is adequate for the purpose, there is a need to employ a better data 

collection system for use by a non-computer person to input information. 

 Towbin noted two culverts, one on Bean Road and the other on Gore Road, that are blown out and 

causing continual problems.  An engineer recently looked at the two culverts and provided a gratis 

opinion on the work needed and estimated costs for each, suggesting that the one on Gore Road be 

given priority.  General cost estimates are approximately $130,000-$170,000 for the Gore Road 

culvert and $80,000 for the Bean Road culvert.  Both projects will be a focus of grant applications to 

the Better Back Roads Program of the Vermont Agency of Transportation.  

 Towbin noted that the stone wall on Cameron Road, where the anchor stones at the base are 

slipping, is the number one focus for the Better Back Roads Program repairs and needs to be 

attended to in the early spring.   

 Towbin updated on the opportunity through FEMA to remove the house on Cameron Road that is in 

danger of falling into the Great Brook.  The homeowner, who is having health issues, has not yet 

responded.  

 

NEW RADAR SPEED SIGN 

 Towbin presented two quotes he received for a new radar speed unit that flashes the speed a car is 

going and has the effect of slowing drivers down.  Purchasing a second unit of the same model that 

the Town currently has (Titan TC400C), including the mounting bracket, is approximately $3,765.  A 

solar-powered unit, which would not require changing batteries every two weeks and is virtually 

indestructible (Towbin remarked on the act of vandalism that caused damage to the Town’s existing 

unit), is approximately $5,100.  Discussion followed on the features versus costs of each and which 

one was more suitable for moving around to different locations.  It was decided to continue the 

discussion at the following day’s budget meeting and further explore the options before making a 

decision.     

 

TOWN FOREST GRANT 

 Towbin noted the recent logging operation and timber sale at the 28-acre Town Forest and ongoing 

plans by the Conservation Commission to secure Recreation Trails Program funding for the creation 

of a parking area for easier access by visitors.  Following the 12/1/15 submission of a preliminary 

application, the funder responded that in order to proceed with submitting a full proposal, an 

archeological study of the area needs to be done.  Once the cost of the study is established, there is 

the option of building it into the full grant proposal, due by 2/1/16.  If funded, the grant would 

require a 20% match, which can be drawn from the money earned through the recent logging 

operation. 

 

 



TOWN MEETING WARNING FOR THE WATER/WASTEWATER COMMISSION 

 Towbin reviewed the two options for proposing a warned article for Town Meeting discussion.  

Strong read aloud draft language submitted by Water/Wastewater (W/WW) Commission member 

Jim Jamele for a proposed warning for the March 2016 Town Meeting regarding impact fees 

imposed by the W/WW Commission on new development within the W/WW District to contribute 

to the capital improvement of the system.  Noting that the collection of impact fees may serve to 

discourage new development, the proposed warned article posed two questions regarding either a 

50% reduction or complete elimination of impact fees to encourage economic growth.  Discussion 

followed on the validity of the proposed warning’s two-question format and the possibility of 

alternatively amending the W/WW Ordinance through internal W/WW Commission discussion, 

revised draft language, and subsequent public hearings.  It was suggested that impact fees should be 

keyed to projected capital improvement budget needs but be reasonable in that they encourage 

new economic development that all agreed is of benefit to the Town.  It was decided that Strong 

would send an email to the W/WW Commission Chair and Jamele outlining the Select Board’s 

questions and suggestions. 

 

SUMMARY OF OVERALL BUDGET MEETINGS 

Based on departmental budget meetings to date (and with additional meetings scheduled), Towbin 

outlined several items regarding the overall Town Budget commencing on July 1, 2016:  

 Workers Compensation insurance is going up about 20%, an approximately $6,000 increase.  

 In terms of a large capital expense, the Town is in need of a new fire truck.  Because Plainfield’s 

existing fire truck is more than 15 years old and thus considered of no value by the insurance 

company, the Town is rated as not having a main fire truck when determining insurance premium 

costs.  New fire trucks range from $350,000 for a base, bottom-line truck to almost $500,000 for a 

flexible, more usable type.  The Town will need to move on the purchase this year or the next, 

however, the cost can be financed over a period of time.  

 Ambulance costs annually are about $40,000-45,000.  Towbin noted the need for a broader, regional 

approach rather than towns individually budgeting for emergency services in general.   

 

UPDATE ON PEDESTRIAN BRIDGE 

 Strong reported on a meeting on 12/22/15 with Pat Travers, the local project manager of the Bridge 

Project and Andrea Day with the Dufresne Group, which has the contract to do the engineering 

work.  Strong displayed an initial drawing detailing preliminary plans for the sidewalk and bridge.  

Bridge Project Advisory Committee members and others present at the 12/22/15 meeting came up 

with questions and suggestions, including railings and pedestrian-level lighting at various locations.  

The engineers will send potential bridge designs and the Bridge Project Advisory Committee will 

meet again to formulate recommendations to present at Town Meeting. 

 Day had reported to the Bridge Project Advisory committee that VTRANS has come up with its 

redesign for the Main Street/Route 2 intersection and will make a presentation on it to the Town.  

Ziegler noted that as the intersection is reconfigured, the Town consider requesting that a safe-

passage walkway be included to the East of the intersection down to the Maple Valley Café, which 

currently poses a danger to pedestrians, especially school children waiting for buses.  Discussion 

followed regarding adding that work without delaying the project schedule, but it was agreed that 

the request would be made.  



 Towbin noted that approximately half a million dollars in improvements in Plainfield has been 

leveraged from just $40,000-$50,000 of Town funds and that these improvements will help to 

attract yet additional investments. 

 Strong presented an invoice for payment from Pat Travers, the local project manager of the Bridge 

Project, for the month of November.  Travers has incurred $315 in expenses of which the Town’s 

share is $31.50.  Strong moved that the invoice from Sterling Management for the month of 

November 2015 be approved.  Ziegler seconded the motion.  The motion was approved. 

 

UPDATE ON TOWN WEBSITE 

 Towbin reported that a number of responses have been received so far for improving/managing the 

Town’s website with the average proposed budget being approximately $5,000.  He underlined the 

need for content delivery rather than the technical aspects.  The deadline for proposals is 1/18/16. 

 

YEAR IN REVIEW 

 Strong reported on the highlights of the Select Board’s activities in calendar-year 2015, a list he is 

compiling for the Town’s Annual Report.  The list will be more complete by the next Select Board 

meeting, but so far includes: the Bean Road property clean up; purchase of a new truck for the 

Highway Department; E911 dispatch services; a $31,000 federal Block Grant for studying two 

bridges on Great Brook; a new roof and solar lighting at the bus shelter at the Park and Ride; a 

$20,000 matching grant from Historic Preservation for a new roof and repairs to the Town Hall 

Opera House; adoption of a new Solid Waste Ordinance; a resolution sent urging that Vermont 

municipalities have more input on the siting of renewable energy projects; revision of the Town 

Traffic Ordinance; the kitchen finished, a new exterior door installed, and attic and walls insulated at 

the Town Hall Opera House; VTRANS approval of $40,000 for an engineering study for 

improvements at the Main Street/Route 2 intersection; the purchase and installation of the radar 

speed sign on Barre Hill Road; Alice Merrill stepped down from the Select Board at Town Meeting 

and Betsy Ziegler was elected to fill the vacancy; Mary Fleming stepped down as Select Board 

minutes recorder and Frances Ellis was hired; Stephen Scott Harris appointed to fill the Twinfield 

School Board vacancy; the box-culvert project on Lower Road was finished; creation of a Pedestrian 

Bridge Advisory Committee; contract awarded to Malone and McBroom for the Village bridge 

analysis; Town involvement in the Emergency Alert System; Pat Travers hired to manage the 

Pedestrian Bridge Project; a public information meeting held on the USDA form for which Goddard 

requested support; installation of a 100-foot cedar fence on the side of the Town Hall Opera House; 

a public hearing held to endorse the FEMA grant letter; $46,000 of unanticipated supplemental 

flood money received from the State; the new Solid Waste Ordinance used in cleaning up health 

problems on Bean and Brook Roads; grant support for CVTV to upgrade its system to stream live; 

offer by GMTA to construct a larger post-and-beam shelter and the existing shelter will be moved to 

in front of the Post Office; grant application for a sidewalk study on Creamery and Brook Streets; 

named Mskaskek Brook; and hired Sarah and Jade as event managers for the Town Hall Opera 

House. 

 

  



PERMIT REQUESTS 

Towbin noted three permit requests for which approval is needed by the Select Board: 

 An individual fleet permit request by Carl Simino.  Ziegler made a motion to approve the individual 

fleet permit request by Carl Simino.  Strong seconded the motion.  The motion was approved. 

 A catering permit request to serve malt, vinous, or spirited liquors at a Kat Wright and the 

Indomitable Soul Band concert event at Goddard College catered by Positive Pie on 1/15/16.  Ziegler 

made a motion to approve the catering permit request for the event at Goddard College on 

1/15/16.  Strong seconded the motion.  The motion was approved. 

 A catering permit request to serve malt, vinous, or spirited liquors at an Archie Shepp concert event 

at Goddard College catered by Positive Pie on 1/30/16.  Strong made a motion to approve the 

catering permit request for the event at Goddard College on 1/30/16.  Ziegler seconded the 

motion.  The motion was approved.  

  

APPROVE MINUTES 

 A copy of the minutes from the 12/14/15 Select Board meeting was not available. 

 Strong reviewed the minutes from the 12/22/15 Special Select Board meeting.  Strong moved to 

approve the minutes of the 12/22/15 Special Select Board meeting as drafted.  Towbin seconded 

the motion.  The motion was approved.  

 

The meeting adjourned at 8:45pm on a motion by Strong.  Towbin seconded the motion.  The motion 

was approved. 

 

 

Respectfully submitted by Cindy Wyckoff 


